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A WINNING PARTNERSHIP

Neogy was born in 2019 from the joint venture between Alperia
and Gruppo Dolomiti Energia, the two main energy utilities in
Trentino-Alto Adige. Guiding them, a common goal: promoting
electric mobility to ensure a better world for this and the next
generation

Gruppo

alperia &) Dolomiti

energia
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NATURE IS OUR HOME,
WATER THE SOURCE OF OUR
ENERGY

1° + 1000 + 20.000

we are the first e-mobility are our are monthly recharges
operator charging points in Italy on our network
born in Italy
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BUSINESS LINES

Neogy plays the roles of Charging Point Operator ed E-mobility Service Provider.
...& more..

CPO EMP SOLUTIONS B2B AND B2C
we install and operate public we provide charging services on the we offer charging solutions, complete installation and
public charging stations public network in Italy and abroad management services for all our customers

CPO and EMP as a

For individuals, service
companies, For third parties

accommodations
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OUR INNOVATIVE SOLUTIONS
REACH YOU EVERYWHERE

+ 26.000 charging points in Italy
+ 200.000 charging points in Europe
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OUR B2B AND B2C PRODUCTS

WALLBOXES

Wide power range
Monophase: from 3,7 kW to 7,4 kW
Triphase: from 7,4 kW to 22 kW

Smart
Dinamic load management

Safe
Compliance with italian and european regulation
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OUR CHARGING STATIONS

AC AND DC COLUMN CHARGERS

Wide power range
AC Quick: from 7,4 kW to 22 kW with automatic load balancing
Colonnina Hypercharger: da 50 kW a 150 kW con connettori CHAdeMO o CCS

Smart
Remote operation and modern Py -
payment systems "
.
>
O
0 I
Safe U

Compliance with italian and european regulation
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OUR MAIN TERRITORY

Neogy has a strong relationship with Region Terntino-
South Tirol

Neogy will participate to national tenders
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INTRO

How did the charging experience evolve form 2015 up to now?
* Different types of infrastructures
* Customer’s needs, CPO and institution’s view

* Relationship between operators

What can we expect for future trends?
* Budgets
* Operator’s and commercial organization

* Main targets, open points

I v Grup_pg
aiperia €) Doéggzllig
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INFRASTRUCTURES: EVOLUTION OF SHARE AC/DC
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2022

AC charging was first option in early beginning

After 2020 (strong grow in market share of FHEV) trend is
clearly toward DC

All public tenders push toward DC (PNRR, CEF, Autoroutes..)
All FHEVS now are equipped with DC (CCS...)

In DC chargers weight of additional services (for ex. Contacless)
is less impacting

Batteries are bigger, customers need fast and powerful charging
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INFRASTRUCTURES: EVOLUTION OF UTILISATION - AC/DC

Average delivered energy

AC average charged kWh per session show slow increase
+ 50%

DC average charged kWh per session show strong increase
+100%

NEOGY
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POINT OF VIEW: THE CUSTOMER

AC Charging

* Main target: parking + charging

Reduction of charging power

Not clear necessity of
reservation

Payment with Credit Card

Closed parking lots are not
user friendly..

Very slow charging in closed
parking lots
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POINT OF VIEW: THE CUSTOMER

DC Charging

* Main target: charging
* Ultra fast charging
* Credit Card/Contract payment

e Additional services

e Bar/food
* Shop

* Lounge

e  Wi-FI

* Car cleaning tools
* Water dispenser

* Location: autoroutes

13 23/09/2022 Company Profile

NEOGY



POINT OF VIEW: THE CPO

Analyze the market

Set target position

Determine the budget

Organisation

Lead Generation (locations..): tenders at National/EU level

Partnership - further aggregations

14
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POINT OF VIEW: THE CPO

* Analyze the market
* Set target position
* Partnerships - further aggregations

* Role of Oil companies?

rafico

m Enel X = Be Charge (ltaly) = Neogy Duferco Energie Evway =a2a
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POINT OF VIEW: THE CPO

Determine the budget

a1 oc (uB wimh »2 saTions

INVESTMENT PER CP 5k€ 50k€
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POINT OF VIEW: THE CPO

ORGANISATION

NEW PROFI
PROFILES
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POINT OF VIEW: THE CPO

LEAD GENERATION

PARTNERSHIPS
WITH PRIVATE
CHAINS

PNRR
(Next Generation EU)

A 4

LOCATION INTELLIGENCE TOOLS
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POINT OF VIEW: THE CPO

LOCATION INTELLIGENCE TOOLS

Charging Station ' ;th re;harged
Utilization Rate o' recharges
+ # of distinct users

External

Charging Station
Internal Info

Lat, Lon / Address
Use (public, private)

Points of Interest

Restaurants / Bars
Schools / Universities

‘ depends on

Competition

Lat, Lon / Address

Use (public, private)

Traffic Information

Road Traffic Density
(i.e., number of
vehicles)

Socio Demographics

+ Total Population

By gender

Others Factors

Temporal Dimension
— hours of the day

Hospitals — By age bucket — day of the week
OEM Parking OEM Road Speed Profiles — By Education level - seasonality, ...
# of plugs and type Airports # of plugs and type (avg speed) ~ By employment level
(Quick, Fast, .. ) ; : (Quick, Fast, .. ) — By commuting level

e Train Stations Road type — By income level
Historical kWh Bus Stops ¢ rces (L. i
— By foreign pop level

recharged Movies / Theaters _

Parks / Gardens

# of historical recharges

# of historical distinct
users

Sports Centers / Gym
Stadiums

Malls

Hotels, Camping

Museums/Touristic
Point

Skiing Centers
Court

+  Num of Houses

Residents vs not resident,

Rent vs owning

Residential vs
Commercial
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POINT OF VIEW: THE CPO LOCATION INTELLIGENCE TOOLS

Features importance Focus on POI

Num POl <700 m Restaurants
Traffic Density <700 m Hotels
% Household Rent School / Univ ‘

Public Transport ‘

Num Competitors <700 m

Total Population Parking
AvgIncome Fuel Stations

% Graduated Supermarket
Pop Density Hospital

% Commuting within City Sport Centres / Gym / Stadium

Num EV /1000 pp (estimated) Museum / Attractions

|
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POINT OF VIEW: THE CPO

Location intelligence tools

21 23/09/2022 Company Profile N E O G Y



POINT OF VIEW: THE EMP

Offer attractive but simple to use APPs
Ability to adapt frequently changing tariffs

Small margins

WHICH KIND OF EMPs?

EMP & CPO EMP & Car Maker

EMP & OIL C.

EMP & OTHER

SERVICES

22
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POINT OF VIEW: INSTITUTIONS

Set infrastructure plans

Utilisation of statal and european funds
Set standards

Monitor infrastructure grow

Simplify procedures

23
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RELATIONSHIP BETWEEN OPERATORS: THE ROAMING

User experience “ ROAMING

Will contracts with EMPs have dominance over contactless payments?

Which will be the role of PLUG&Charge?

24
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MAIN OPEN POINTS

AVAILABILITY
TAX REGIME OF
TRANSACTIONS ROAMING OF CHHCESG|NG
: l . l l Localisation services or
Charging as a service or Protocol variability charging service mandatory

energy delivery? CPO availability

. e o
for final customer in old-filling stations:

v

VAT disharmony No field tests
before go live
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NEOGY

for a green mobility

powered by

alperia ) Dolomiti

energia

Scarica I'app Neogy Mobility

® @ @

info@neogy.it - Numero verde 800 832 855 - www.neogy.it

NEOGY Srl - Via Dodiciville 8 - 39100 Bolzano


https://neogy.it/

